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Professor Marc S. Ellenbogen is Managing Partner of the MSE Group, the small but well-placed international consulting firm, which has advised many top political personalities. He is Senior Associate at the Global Affairs institute of the Maxwell School, Syracuse University; visiting fellow at Magdalen College, Oxford; and Associate Fellow, the Institute for Advanced Studies, University of Windsor, Canada. He is founder and Chair of the Society for International Academic Cooperation (Germany) and President of the Prague Society for International Cooperation (Czech Republic). He has collaborated on several publications and articles, and is considered an expert on economic and security questions for Central Europe. His next book title is: As Down to Earth as Arrogance Gets – The Politics of the 90’s. A United States Citizen with residence in Prague, Marc Ellenbogen was born and raised in Heidelberg, Germany.
Could you describe the goals and operation of Prague Society, and the Global Panel Germany?

The Prague Society (www.praguesociety.org) has become one of the leading civic associations in the Czech Republic. It was founded by a group of individuals from different nationalities and backgrounds who saw the need to institutionalize the concept of civic society in Central and Eastern Europe. The founders have strong professional and personal ties to Central and Eastern Europe, which were developed during the process of change from Communism to the democracy. Soon after its foundation, the Nobel-Prize laureate former president F.W. de Klerk agreed to become Honorary Chair, and has proved to be an inspiring leader. The Society organizes events – ranging from small ‘chats’ to major conferences – which focus on issues relevant to changing times. The goal is to seek ways to implement values and procedures, which will provide constancy in the developing systems of Central and Eastern Europe. Each year the Prague Society presents the Hanno R. Ellenbogen Citizenship Award to the individual who most reflects the spirit of international public citizenship. The first Award went to Vladimir Ashkenazy and the Conducting Corp of the Czech Philharmonic. A requirement of the HRE Award is that the 10,000 DM prize money goes to a young person embarking on their career.

The Global Panel Foundation (www.globalpanel.net) was founded 15 years ago in Holland by the entrepreneur Bas Spuybroek. Three years ago I became Chairman for Germany, and in January 2001, Chairman of Global Panel worldwide. Upon assuming the Chairmanship, it was also decided to move the main offices of the Global Panel Foundation from Holland to Germany. Global Panel has developed a reputation as one of the premiere meeting places for leaders from business, public policy and academia. It organizes conferences and meetings worldwide. Among its guests have been the leading statesmen, CEOs and academics of the 20th Century.

In the case of both the Prague Society and Global Panel, an important focus is young people. Several events are geared specifically to students, giving them access to business and public policy leaders. A limited number of stipends, financial support and start-up money is granted each year.

What are the main programs you have done so far with Global Panel?

Global Panel organizes four major events each year: the Global Panel Public Policy Forum in April (Brussels/Berlin), the Global Panel Executive Forum in June (Frankfurt), the Global Panel Forum (changing venues and topics) in September and the Global Panel Student Forum (at the University of Mannheim, Germany’s leading business school) in November. It holds regular Global Panel Public Policy and Global Panel Business dinners and chats. A major event was the Conference of Foreign Ministers held in Prague in May (jointly sponsored by the Prague Society and Global Panel), a retrospective which brought together most of the Foreign Ministers who held office 10 years ago during the transition from communism to democracy.

What programs are you planning for the near future?

The next Global Panel Student Forum will be held in Mannheim in November 2001. It will bring together leading CEOs and Public Officials to discuss the question of ‘Shareholder vs. Stakeholder – the CEO and conflict between Social Responsibility and the Bottom Line.’ The Executive Forum in June 2002 to which former and current Prime Ministers are being invited, along with leaders from religious groups, civic organizations and think tanks. The Prague Society Security Lectures will commence in September 2002 with planned invitees including Chiefs of Staff of leading armed forces and National Security advisors of leading nations. This will be followed by a Conference on Education in Central and Eastern Europe in January 2003 to which all the ministers of Education of Central European Countries, United States Governors and Canadian Provincial Premiers will be invited. Smaller events scheduled include a Prague Society Chat with Deputy Prime Minister Vladimír Špidla and with the chair of the Foreign Relations Committee, Lubomír Zaorálek M.P.
Looking at the broad international political picture right now… how would you describe the state of European relations with the United States?

Decidedly mixed. There is broad support for the U.S. response to September 11th, but with differing ideas of how long the military action should take. Germany, France and Great Britain are firmly behind the effort, Italy and Belgium have stated they would like a limited military mission. The Scandinavians have offered strong verbal support but limited direct action. Europe is attempting to find its way in a post NATO/Warsaw Pact world, but is not sure how much it is prepared to invest financially and politically to achieve independence from the United States foreign and military policy. Economically Europe is well into independence and even leading in world markets.

What is the future of cooperation between business and government in Europe? Where will this lead? To further prosperity… or new uncertainties?

As European Governments reduce the infrastructure of the state, lower taxes and find new ways to deliver social remedies, they will have to rely on business and not-for-profit organizations. Intellectually, they understand this, but they have difficulty putting it into practice. The Dutch were among the first to realize this path and implement it. Germany is slowly changing under Chancellor Shroeder, as is Great Britain under Prime Minister Tony Blair. The Irish have done remarkably well in the mix of business and government. 

But Europe is not a monolith (for example the French and Italians still have very centralized economies) and there are certainly differing degrees of understanding of how much power governments should give up. And there is the bureaucracy of the European Union, which grows in influence and tends to be over-regulatory. Nonetheless, I see path to further prosperity, even with an initial dose of uncertainty.

How will the events of September 11th change the nature of international business? Business travel?

Companies are investing huge sums in security infrastructures; air travel is slower because of long check-in times. Many companies are time-sharing business jets. The 11th has forced businesses to focus on issues they previously only saw necessary to focus on under severe circumstances. I think there will be a new focus on Human Resource Crisis Management, on having Crisis Managers and Security Managers with broader responsibility. I think business will develop a more human face.
